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Getting started

� List your reasons for wanting to go into 
business.
What business is right for me?� What business is right for me?

� Market research
� Pre-business checklist



Reasons to go into business

�You want to be your own boss
�You want financial independence�You want financial independence
�You want to fully use your skills 

and knowledge



What business that is right for 
me?

� What do I like to do with my time?
� What technical skills have I learned � What technical skills have I learned 

or developed
� What do others say I am good at?



What business that is right for 
me?

� How much time do I have to run a � How much time do I have to run a 
successful business

� Do I have any hobbies or interests 
that are marketable?



Market research

� Is my idea  practical and will it fill a � Is my idea  practical and will it fill a 
need?

� What is my competition?
� What is my business advantage over 

existing firms?



Marker research

� Can I deliver a better quality service?
� Can I create a demand for my � Can I create a demand for my 

business?



Pre-business checklist

�What business am I 
interested in starting?interested in starting?

�What services or products 
will I sell?

�Where will I be located?



Pre-business checklist

�What skills and experience 
do I bring to the business?do I bring to the business?

�What will be my legal 
structure?

�What will I name my 
business?



Choosing your business 
structure

�Sole Proprietorship
�General Partnership�General Partnership
�Limited Partnership
�“C” Corporation



Choosing your business 
structure

�Subchapter “S” Corporation
�Limited Liability Company �Limited Liability Company 

(LLC)
�Limited Liability Partnership 

(LLP)



Writing a business plan

�Introduction
�Marketing�Marketing
�Financial Management
�Operations



Introduction

� Detail description of the business and its goal
� Discuss the ownership of the business and 

legal structurelegal structure
� List the skills and experience you bring to the 

business
� Discuss the advantages you and your 

business have over your competitors



Marketing

� Discuss the products / services offered
� Identify the customer demand for your 

product / serviceproduct / service
� Explain how your product / service will be 

advertised and marketed, including signs 
inviting customers

� Explain the pricing strategy



Financial management

� Explain your source and the amount of initial 
equity capital
Develop a monthly operating budget for the � Develop a monthly operating budget for the 
first year

� Develop and expected return on investment 
and monthly cash flow for first year



Financial management

� Provide projected income statements, 
balance sheet for a 12 month period
Discuss your break-even point� Discuss your break-even point

� Explain your personal financial statement 
and compensation



Financial Management

� Discuss who will maintain your accounting 
records and how they will be kept
Provide “What if” statements that address � Provide “What if” statements that address 
alternative approached to any problem that 
may develop



Operations

� Explain how the business will be managed 
on a day-to-day basis
Discuss hiring and personnel procedures� Discuss hiring and personnel procedures

� Discuss insurance, lease or rent agreements 
and issues pertinent to your business



Operations

�Account for the equipment 
necessary to produce your necessary to produce your 
products or services

�Account for production and 
delivery of products and 
services



A flexible plan

�The business plan is a 
flexible document that flexible document that 
should change as your 
business grows.



Regulations

�Business formation
�Business license�Business license
�Business insurance
�Employer identification 

number



Regulations

� Sales tax certificate of authority
� Federal self-employment tax
� Business tax information
� Sales tax exemption certificate
� Electronic federal tax payment system 

(EFTPS)



Small Business Development 
Centers

� Bronx
� Brooklyn
� Dutchess
� Manhattan
� Nassau
� Orange
� Queens



Small Business Development 
Centers

� Rockland
� Staten Island
� Suffolk
� Sullivan
� Ulster
� Westchester













Business financing

�Finding the money you need
�Borrowing money�Borrowing money
�Types of business loans
�Writing a business proposal



Finding the money you need

�Personal savings
�Friends and relatives�Friends and relatives
�Banks and credit unions
�Venture capital firms



Writing a business proposal

�General information
�Business description�Business description
�Management profile
�Market information
�Financial information



General information

�Business name
�Names of principals�Names of principals
�Business address
�Purpose of loan
�Amount required



Business description

�History and nature of the 
businessbusiness

�Ownership structure



Management profile

�Education
�Experience�Experience
�Skills
�Accomplishments



Financial information

�Projected financial 
statementsstatements

�Collateral you would pledge 
as security for the loan



Financial programs

� SBA financial programs
� SBA loan maturities
� Loan guaranty programs
� Use of proceed
� Terms, interest rates and fees
� Eligibility



SBA loan maturities

�20-25 years for real estate
�Up to 10 years for �Up to 10 years for 

equipment
�Up to ten years for working 

capital



Loan guaranty programs

�SBA guarantees as much as 85 
percent on loans up to percent on loans up to 
$150,000

�75 percent on loans up to more 
then $2.0 million



Use of proceed

� Expand or renovate facilities
� Purchase machinery, equipment, fixtures and � Purchase machinery, equipment, fixtures and 

leasehold improvements
� Finance receivable
� Refinance existing debts
� Construct commercial buildings that will be 

occupied by the business borrower



Terms, interest rates and fees

�Loan < 7 years, Prime + 2.25%
�7 years and over, Prime + 2.75 �7 years and over, Prime + 2.75 
� Prime rate refers to the lowest 

prime rate as published in the Wall 
Street Journal on the day the 
application is received by the SBA.



Terms, interest rates and fees

� Maturity < 1 year, 0.25% guaranty 
fee, loans up to $150,000fee, loans up to $150,000

� Maturity > 1 year, 2% guaranty fee
� 3% if $150,000 - $700,000
� 3.5% if $700,000 - $1 million
� 3.75% if $1million - $1.5 million



Eligibility

� Operated for profit
� Fall within size standards set by SBA
� Manufacturing - 500 to 1500 employees� Manufacturing - 500 to 1500 employees
� Wholesaling – 100 employees
� Services - $4.35 million to $31.5 million
� Retailing - $6.5 million to $26.6 million
� General Construction - $6.5 million to $31 

million 



Contracting

�SBA helps to increase the 
small business share of small business share of 
government contracts

�SBA’s surety bond 
guarantee program



Contracting

�HUBZone Empowerment 
ContractingContracting

�Procurement Technical 
Assistance Centers



Minority opportunity

�Minority business 
development -8(a) programdevelopment -8(a) program

�Small disadvantage 
business certification 
program



Thank you for coming

Brian YeungBrian Yeung

718-262-2880
www.nyssbdc.org
www.aaari.info


